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1. GENERAL INFORMATION 
 

Basic Information on Grantee and Project 

Full Legal Name of Lead CSO The Foundation for the Management and Conservation of Nature 

of St. Maarten (Nature Foundation St. Maarten) 

Official Address Wellsburg Street 1A Apt 25+26, Cole Bay 

Name Contact Person Melanie Meijer zu Schlochtern 

E-mail Address/Tel. Number info@naturefoundationsxm.org/ (721) 544-4267 

Partner Organization(s) 

– if applicable 

1. St. Maarten Veterinary Clinic 

2. 

Project Title Towards a resilient and environmentally sustainable island by 

improving management of the invasive monkey population on St. 

Maarten (AKA Monkey Management Project) 

Contract Number 20200117 

Budget (in NAF or US$) $41,505.03 USD 

Project Duration 6 Months 

Main Project Objective To determine the population abundance and status of the Vervet 

monkey on St. Maarten in order to establish sustainable and 

humane solutions to manage the invasive monkey population, to 

reduce the population naturally.  

Submission date of Report 15 June 2021 
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2. INTRODUCTION AND PROJECT AIM 
 

The Nature Foundation of St. Maarten launched the Monkey Management Project in December 2020. 

Funded by the Resources for Community Resilience, the project has conducted field surveys, literature 

reviews, and management trials to accurately determine a humane and effective way to manage the 

growing population on St. Maarten. This project aims to determine the abundance and status of vervet 

monkeys on St. Maarten, and to establish sustainable and humane solutions to manage their invasive 

population. Through these efforts, the Nature Foundation hopes to support local agricultural activities 

and reduce the negative impact of invasive species on St. Maarten’s environment to create a more 

sustainable, resilient and healthier island. 

In order to reach the goal of the project several research questions regarding the invasive vervet 

monkey population are established: 

1. What is the estimated population abundance of the vervet monkeys on St. Maarten? 

2. What issues can arise within the future if no measures are taken against the invasive vervet 

monkey population now? 

3. Which possible management solutions is favored by St. Maarten residents to effectively reduce 

and manage the invasive vervet monkey population? 

The Nature Foundation, St. Maarten considers the invasive vervet monkey population to be a serious 

concern. The project will develop a comprehensive estimate of their population through trapping, 

sightings, and reports. Within this project, the Nature Foundation will explore possible solutions to 

manage the invasive species, and how to reduce their population through sterilization or eradication. 

Nature Foundation 

The Nature Foundation is a non-profit organization that aims to preserve and enhance the natural 

environment of St. Maarten for generations to come. The Nature Foundation manages and maintains 

the St. Maarten Man of War Shoal Marine Park, the only designated nature park area of the island, and 

the 30+ dive sites located on the Dutch side of the island, and is the scientific authority for both the 

marine and terrestrial ecosystems of St. Maarten. The mission statement of the Nature Foundation is 

thus as follows: 

“To preserve and enhance the natural environment of St. Maarten through proper management, 

education, public awareness, law enforcement, scientific research and monitoring relating to all aspects 

of the terrestrial, wetland and marine surroundings.” 
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3. PROJECT RESULTS 
 

1. Project Results 

Table 1. Table listed by R4CR for results achieved.  

Activity Results achieved  when completed 

Field Research 

1. Field Surveys Conducted 
January 26 – 
February 14 2021 

2. Data Analysis 
April 2021 

3. Visual Data Created 
May 2021 

Management 
Options Survey 

1. Distribute Management Options Survey 
April 20 – May 17 
2021 

2. Data Analysis 
May 17 2021 

3. Visual Data Created 
May 20 2021 

Troop Estimation 

1. Data Analysis May 2021 

2. Visual Data Created May 2021 
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Field Research 

There was a total of 20 sightings of vervet monkeys recorded during the total of 121 sites researched.  

 
Image 1. Google Earth image showing the number of monkeys recorded per site surveyed during the field research in St. 

Maarten. Green dots represent no monkeys sighted on that site, yellow dots represent 1-2 monkeys sighted, orange dots 

represent 3-6 monkeys sighted and red dots represent 7 or more monkeys sighted. 

Image 1 shows that sightings of monkeys were mostly recorded in Pointe Blanche, Guana Bay, Sucker 

Garden, Dawn Beach and Sentry Hill. Image 1 visually shows the number of monkeys per sample site 

surveyed, with the highest recording of monkeys sighted in Pointe Blanche. As above, Upper Prince 

Quarter had the most sightings of monkeys.  

Image 2 visually shows the average number of monkeys per area. Pointe Blanche displays a red dot, with 

an average of 7 monkeys seen in the area. Guana Bay/Sucker Garden area displays an orange dot with 

an average of 5 monkeys seen in the area. Dawn Beach displays a yellow dot with an average of 3.1 

monkeys seen in the area. Sentry Hill displays a yellow dot with an average of 2.6 monkeys seen in the 

area. Cay Hill and Williams Hill display green dots with no monkeys sighted in the area during the field 

research.  
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Image 2. Google Earth image showing the average number of monkeys recorded per site surveyed during the field research in St. 

Maarten. Green dots represent no monkeys sighted in the area, yellow dots represent 1-2 monkeys sighted in the area, orange 

dots represent 3-6 monkeys sighted in the area and red dots represent 7 or more monkeys sighted in the area. 

Figure 1 displays the average number of monkeys recorded and standard deviation per area. The 

standard deviation is the quantity of how many individuals sighted can differ from the mean value of the 

group. Figure 1 shows that Pointe Blanche had the highest average number of monkeys per area, and 

Guana Bay/Sucker Garden had the second highest average. These averages can be seen in the paragraph 

above. Williams Hill and Cay Hill and Belair had zero monkey sightings during field surveys.  

 
Figure 1. Average number of monkeys and standard deviation recorded per area during the field research in St. Maarten.  

 

0.00

2.00

4.00

6.00

8.00

10.00

12.00

Pointe Blanche Dawn Beach Guana Bay and
Sucker Garden

Sentry Hill Williams Hill Cay Hill and
Belair

A
ve

ra
ge

 N
u

m
b

er
 o

f 
M

o
n

ke
ys

Area

Average Number of Monkeys per Area



 

7 
 

Management Options Survey 

A total of 143 respondents participated in the Management Options Survey, most respondents were 

between the ages of 30-39 and from Williams or Sentry Hill. Figure 2 shows that over 90% of the 

respondents were aware that there are invasive monkeys found on St. Maarten with nearly 50% of the 

respondents responded to having the monkeys around their home. Over 40% of respondents stated 

they were afraid or wary of the invasive vervet monkeys.  

Figure 3 displays the locations of where the respondents reside who answered yes to the question if 

they see monkeys around their home. The respondent’s locations have been grouped together in larger 

areas to display a general census. Pointe Blanche has the highest recording of respondents who have 

seen monkeys around their residence, and Simpson Bay and Cupecoy have zero recordings of 

respondents who have seen monkeys around their residence.  

 
Figure 2. Results of the Management Options Survey displaying the percentages of respondents answering yes on the following 

questions: Are you aware there are invasive monkeys on St. Maarten? (orange bar),  do you have monkeys around your home? 

(blue bar), and, are you afraid of the monkeys? (gray bar).   

 

 
Figure 3. Number of responses for positive monkey sightings from residents from the Management Options Survey recorded per 

area of residence. 
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Management Solutions 

The final question in the Mangement Options Survey was: What do you think needs to happen to the 

monkeys? Figure 4 shows that a total of 77 of the respondents chose eradication (55%), 46 respondents 

chose sterilization (32%), and 19 respondents chose that doing nothing would be the best course of 

action (13%). After confirmation about the chosen option, 12.6% of respondents later changed their 

opinion after receiving the information again.  

 
Figure 4. Percentage  of respondents displaying the prefered  monkey management option for the invasive monkey population 

on St. Maarten. 

 

Population Estimation 

The results from the field research and Management Options Survey, indicate for six to nine troops 

located on the Dutch side of St. Maarten. It is estimated for there to be 10 – 50 individuals in each troop. 

The estimated approximate locations are shown in image 3. These areas are distributed between Upper 

Prince Quarter, Williams Hill and Sentry Hill. It should be noted that there may be more troops found in 

French, St. Martin, but the Nature Foundation does not have the jurisdiction to preform research on this 

side of the island (see section 7 Lessons Learned, Experience, and Challenges for more details). 

 
Image 3. Google Earth image displaying the estimated areas that monkey troops could be located.  

Eradication
55%

Sterilization
32%

Nothing
13%

Management Options Survey:
Respondent Opinions on Management Options



 

9 
 

4. PROJECT IMPACT 
 

This project has a strong impact on research surrounding the vervet monkeys on St. Maarten. With the 

recommendations provided, a future management plan can take place. The recommendations are as 

follows: 

• Conduct a humane euthanasia scheme to eradicate the invasive vervet monkey species on St. 

Maarten. 

• Expand team of biologists and researchers.  

• Create transit paths through forest areas. 

• Carry out surveys and trapping throughout the day rather than the mornings and evenings. 

• Additional tools for future field research such as motion-sensor field cameras and drones to 

monitor un-patrolled areas. 

• Invest in education for the public to better understand the impact of the species. 

The figures from the field research and survey can be seen in the project results section.  

 

5. SAFEGUARDS AND GRIEVANCES 
 

This project followed the safety rules and recommendations for working with wild animals, covid 

regulations and general safeguard interventions. The project coordinator and all staff received SZV 

insurance along with their salary. The project coordinator as well as all Nature Foundation staff hold a 

first aid certificate.  

To ensure physical safety of the project coordinator and other Nature Foundation staff, safety 

equipment such as bite gloves and pants were purchased. Protective clothing was worn when doing field 

research and safety equipment was always being carried around. Staff that had the opportunity to 

handle a wild monkey were vaccinated against Yellow Fever and DTP. As always, the Nature Foundation 

ensures there is a deep respect for all nature on St. Maarten, and all staff have the knowledge on how to 

handle wild animals through previous training.  

In regard to COVID-19, any citizen who enters the Nature Foundation Office is required to wear a mask, 

sanitize their hands, and a mask was worn for every meeting that took place. As soon as they were 

possible all staff members were vaccinated against COVID-19, and 20specially designed monkey safety 

masks were purchased for staff and volunteer use. While working with the public staff members 

maintained proper social distancing protocols and procedures.  

 

6. COMMUNICATION  
 

The Monkey Management Project incorporated different aspects of outreach into the project to provide 

useful information to the residents of St. Maarten. Social media posts were posted to Facebook and 

Instagram periodically throughout the project to update the public on how the project was doing. Press 

releases were also published to local new outlets which provided further information on the project.  



 

10 
 

Due to the outreach from this project, many residents and tourists on St. Maarten contacted the Nature 

Foundation to report monkeys in their area. There were 31 reports to the Foundation. The most 

concerning came from Marie Genevieve De Weever Primary School, who reported that they have had an 

issue with the vervet monkeys for a while, and the monkeys have become very comfortable with the 

school grounds and the students and staff present. The Monkey Management Project arranged a 

meeting to discuss the issue and advise the school on how to prevent or deter the monkeys. After the 

meeting, the school grounds and surrounding areas were surveyed. While there was no fecal matter 

within the school, a lot of feces was found around the school. The fact that the monkeys were so 

comfortable around the school posed a threat to the safety of its staff and children, as well as a health 

hazard. 

The Management Options Survey was another form of outreach within the Monkey Management 

Project. This survey reached several St. Maarten residents who have not followed the Monkey 

Management Project nor the Nature Foundation on social media and some did not know that there are 

monkeys on the island. Many residents were also educated further about the species, such as that they 

are invasive to the island and how this affects the native flora and fauna found here.  

Near the end of the project, a poster regarding non-native species was created. This poster is readily 

available for other organizations and local schools to display. This poster was created to visually show 

the differences between different non-native species, with examples found on St. Maarten. This poster 

can be seen in image 7.  

Press releases can be found on the Nature Foundation’s website: 

https://naturefoundationsxm.org/news/ 

Photos included with the outreach are attached: 

Image 3. Frans Weekers, Stas Knops and Chris Johnson, Steering              Image 4. Vervet monkeys seen in Dawn Beach.  

Committee Trust Fund wearing the monkey masks for the Monkey  

Management Project.  
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Image 5. Vervet Monkey in Pointe Blanche         Image 6. Vervet Monkey in Pointe Blanche.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Image 7. Non-Native species poster designed and distributed by The Nature Foundation. 
  



 

12 
 

 

7. LESSONS LEARNED, EXPERIENCES AND CHALLENGES  
 

During this project, the Nature Foundation learned that the majority of the St. Maarten population has a 

collective opinion that an eradication solution would be the most beneficial to St. Maarten. The overall 

knowledge, experience and materials gained from the Monkey Management Project will be used in any 

future endeavors regarding invasive species. Due to the World Bank and Irma Trust Fund restrictions, it 

is understood that a project to implement the Vervet Monkey Management Plan is not possible, 

however, the management plan could be executed under another project funding opportunity. 

Therefore, the Nature Foundation will not be applying for a follow up of the monkey management 

project, however, the possibility to apply for another project is hopeful within the foundation.  

As with any project, there were a number of challenges that occurred throughout the six-month period 

of the Monkey Management Project. The first big challenge that appeared was that of limited data. The 

vervet monkeys were not in the expected locations at the estimated times. This could suggest that the 

vervet monkeys on St. Maarten have adapted specifically to the island, and do not display the 

anticipated behaviors based on previous research from peer-reviewed journals. Out of the 121 

instantaneous scan samples, only 20 samples recorded sights of the vervet monkeys.  

The second significant challenge occurred halfway through the project. The World Bank voiced concerns 

about entering phase 2, the euthanasia and sterilization trials phase. This concern was impactful for the 

Monkey Management Project whose goal was to outline the potential methods and cost of 

implementing a management plan. Without such trials and results, the management plan does not 

include methods testing or cost analysis of trapping/sterilization/euthanasia of the vervet monkey 

population. Due to this change, the Nature Foundation manager and project coordinator had internal 

meetings, then coordinated with Resources for Community Resilience to provide a solution that meets 

the World Bank’s guidelines. Thus, the solution being the Management Options Survey to include 

further research.  

A final significant challenge for this project and any future projects relates to the border on the island 

separating Dutch St. Maarten and French St. Maarten. The Nature Foundation St. Maarten has no 

jurisdiction on the French side of the island, and therefore could only provide field research on the 

Dutch side. As many comments were made by residents, the vervet monkeys do not know about the 

borders, and can travel between both sides. For future projects regarding the vervet monkeys, it is 

suggested for the Nature Foundation St. Maarten and the Reserve Naturelle St. Martin collaborate to 

ensure this issue can be resolved on both sides of the island at the same time. If a management solution 

was put into place on only one side of the island this solution would still have significant challenges, due 

to monkeys travelling over the border.  

Budget 

A budget was created before the beginning of the project. The categories within this budget were 

selected based on the preliminary survey, relevant research, and prior knowledge from the Nature 

Foundation. The materials needed for trapping the monkeys included a large animal trap, various 

trapping materials, a tranquilizer gun and darts, a transmitting receiver and transmitter tags, a GPS, 

protective clothing and equipment, and catch-and-release poles. The cost of euthanasia and sterilization 

procedures at the St. Maarten Veterinary Clinic were included in the budget, along with the price of 
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their consulting and additional veterinary services. The budget also accommodated the salaries of the 

Nature Foundation staff working on the project, an auditor, and an accountant. Other items included 

office supplies, phone/fuel usage, first aid kits, vaccinations, and volunteer expenses. These budgeted 

items were carefully chosen and prepped to ensure success for the Monkey Management Project. 

Three months into the project, the study underwent significant restructuring, and the budget was 

altered accordingly. These changes involved a reduction in the sterilizing and euthanizing procedures at 

the St. Maarten Veterinary Clinic and a decrease in the number of necessary vaccinations to handle wild 

monkeys. The budget increased costs associated with fuel, outreach material, and office supplies such as 

tablets, a smartphone, and electronic accessories for the additional requested survey and office use. 

Reusable face masks were added to the budget due to increased contact with persons from outside of 

the Nature Foundation. 

 


